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Overview

Project Location

City of Boca Raton, East Palmetto
Park Road
(Dixie Hwy - 5th Ave)

 Goal: Create a vibrant corridor
that serves all road users in a
convenient and safe manner.
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* Approach:

1 Evaluate current conditions.

U Identify & analyze future
needs.

s Project
Q Create a corridor that serves - oo ®
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everyone.




Scope Elements

®" Transportation Data
Collection & Analysis

® Parking Data Collection &
Analysis

® Community & Stakeholder
Involvement

" Mobility Strategy & Report




Transportation Data
Collection & Analysis

= Plans & Policies Review

= Multimodal Transportation Data
Collection

= Multimodal Transportation Data
Analysis
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Branding




Parking Data Collection &
Analysis

" Site visits to observe:
- Parking Demand
= Deliveries
= Valet Operations

" Planning Studies Review

" Opportunities &
Constraints

" Curbside Management

Valet queue at the main valet station at Mizner Park
- January 20, 2024.



Website and Interactive Map
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Community & Stakeholder Engagement
v Public Involvement Plan

v Branding

v' Website + Interactive Webpage

v' On-Line Survey

v Stakeholder Meetings

v’ City Events

v Community Meetings

v CRA Presentations
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Schedule

WINTER

2023

Phase 1: Learn and create
Information Gathering and Analysis

- Field Work
- Data Collection and analysis
- Branding development

SPRING

—

Phase 2: Listen and Build Consensus

« Interviews and Focus Groups
« Hybrid Open House

) @ City event #1

w Community Workshop #1

CRA meeting #1

CRA meeting #2

SUMMER

Phase 4: Review

City Council Review
and Consideration

Phase 3: Refine
Develop Recommendations



Community & Stakeholder Engagement Schedule

Nov Dec Jan Feb Mar Aprii May Jun July Aug

Branding

Interactive Map

Project Website

City Events (2) o

)
Public Meetings ;g"%

Stakeholder Meetings (5)

Community Survey

CRA Presentations (2) o o

1"



Stakeholder Involvement + City Event

* Virtual Stakeholder Listening Sessions
(March)

* April 10, 2024
Community Celebration:

State of the City
6 pm — 8 pm at the Mizner Park Amphitheater

Live music, food, games and a presentation by the Mayor
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Community Meeting

re &) April 17,2024

Community meeting
6 pm — 8 pm, Downtown Public Library

400 NW 2nd Ave, Boca Raton, FL 33432
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Next Steps

Continue Data Analysis — February + March

Launch project website and community survey — March
Stakeholder Listening Sessions - March

City Event + Community Meeting — April

Assessment Results — Summer




Thank you!
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